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Achieving profound and sustainable improvement in quality in NHS Wales 

The Bevan Commission recently produced its discussion document "Achieving Profound and Sustainable 

Improvement in Quality in NHS Wales" in response to the challenges faced in securing consistently high 

quality care across NHS Wales. It concluded that Wales will only achieve high quality, prudent and 

continually improving health and care if it is prepared to be courageous, radical, innovative and thus to 

think and act differently.  

Within the paper the Bevan Commission proposed a radical solution. It advocated that the adoption of 

an externally validated and mandatory service-wide quality management system, such as the 

International Standards Organisation (ISO) is the only way to secure widespread, high quality care across 

Wales. 

The quality debate 

Such a radical proposal must be debated by informed experts and stakeholders. The Bevan Commission 

chaired by Professor Sir Mansel Aylward (Chair Bevan Commission) and Helen Howson (Director Bevan 

Commission) brought together an expert panel made up of Professor Ewan Macdonald OBE (Bevan 

Commissioner); Sally Swingewood (lead programme Manager, British Standards Institution); Wendy 

Dearing & Sally Brooks (National Wales Informatics Service); Baroness Ilora Finlay (Bevan Commissioner) 

and Dr Neil Bacon (Iwantgreatcare.org). They were joined by an invited audience of from across NHS, 

Academia, Bevan Advocates, other relevant organisations and Welsh Government.  

The objectives of the debate were to: 

• Provide further information on the proposals for a Quality System for Wales 

• Hear from others who are involved in ensuring high quality care  

• Consider the role of the patient voice in improving quality 

• Enable wider debate and discussion from a range of perspectives and stakeholders 

Key themes 

What is quality and how can we achieve it? 

- Quality is a fitness for purpose, a standard for excellence to which all who work and use health 

services should aspire. Quality of a service means it is fit for purpose and excellent in all aspects. 

What are standards and what are their benefits? 

- Standards are made by people for people. International standards are an opportunity for the 

healthcare sector.  International standards set a benchmark. In healthcare international 

standards save lives, improve efficiency and efficacy, and provide a better service to the 

population served.   

 

 



 

Quality Debate 2017_Summary V3                                                                                                             Page 3 of 4 
              
 

What effect do organisational cultures have? 

- Culture has to be felt it mustn’t be a slogan. Well-meaning words and intentions are often not 

realised.  

- Staff need to recognise they work as part of a healthcare system and where they are in terms of 

delivering patient care. Culture is often wrongly blamed or used as an excuse.  

How can we deliver change? 

- “We have to be courageous, radical and innovative”  

- Feedback is a powerful lever for change. We need to know when we get it wrong so that we can 

improve.  

- Feedback allows better transparency, transparency is everything, and competitiveness is a great 

driver for change.  

Key opposing views: 

Quality management as a term 

- Can put people off – is there another term that can be used? It could be helpful removing the 

word management. ‘Achieving quality standards together’?  

Can quality be legislated? Does legislation become performance management? 

- Legislation is working towards a quality system, not what the outcomes of that quality system 

are. There is difficulty sustaining a quality system, with the turnover of senior leaders and 

politicians. There were difference in opinion on the use of legislation which needs to be explored 

in the future.  

Are feedback systems robust? 

- Yes systems can be put in place to ensure that services, those who provide feedback and those 

being given are protected. However there may be some issues around technological preferences 

for submitting feedback. 

Key outcomes: 

- Cultural changes by the public, not just the NHS 

- Delivering what matters 

- Mechanisms to enable us to listen 

- Mechanism to enable us to change 

- What gets measured, gets optimised 

With thanks 

The Bevan Commissioners extend their gratitude to the speakers and audience that contributed to the 

success of the event and the contributions that were given. 

 

This information will be used to inform the next steps. 
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A Quality Debate Agenda 

November 14 2017  
1.30 pm Hayden Ellis Building, Cardiff University   

The Bevan Commission recently produced its discussion document ‘Achieving Profound and Sustainable 
Improvement in Quality in NHS Wales ‘in response to the challenges faced in securing consistently high 
quality care across NHS Wales.  
In this paper the Commission proposed a more radical solution. In this it advocates that adopting an 
externally validated and mandatory, service wide quality management system, such as the International 
Standards Organisation (ISO) was the only way to secure widespread, high quality care across Wales. The 
Commission produced this as a discussion document in order to open wider debate around this issue.  
The purpose of this Quality Debate is therefore to engage with a wide range of people who have an interest 
in achieving high quality care, those who use the system and those who are cared for by the system in 
different parts of Wales. The objectives of this debate will be to: 

 Provide further information on the proposals for a Quality System for Wales 

 Hear from others who are involved in ensuring high quality care  

 Consider the role of the patients voice in improving quality 

 Enable wider debate and discussion from a range of perspectives and stakeholders  

1.30 Registration  
2.00 Opening Remarks:  

Professor Sir Mansel Aylward - Chair, Bevan Commission 
2.10 A Quality System for Wales:  

Professor Ewan Macdonald - Bevan Commissioner 
2.30 Q&A 
2.40 International and National Standardisation:  

Sally Swingewood – Lead Programme Manager, British Standards Institution 
2.55 Q&A 
3.10 The Importance of Valuing People - BS76000:  

  Wendy Dearing - Head of Workforce & Organisational Development, NWIS 
   Sarah Brooks, Workforce and Organisational Development Manager, NWIS 

3.20 Q&A  
3.30 Using the Patient’s Voice to Improve Quality 

 Baroness Ilora Finlay, Bevan Commissioner 

 Dr Neil Bacon, CEO - I Want Great Care.org 

4.00 Q&A  
4.10 Open Debate & Discussion  
5.00 Closing Remarks & Next Steps 
 

 


